
Community Meeting 
– Outreach Strategies
To Review and Prioritize Strategies

May 15 & 16, 2017

https://www.surveymonkey.com/r/OutreachMissionSurvey

Then the righteous will answer him and say, 
“Lord, when did we see you hungry and feed you, or 
thirsty and give you drink? When did we see you a 
stranger and welcome you, or naked and clothe 

you? When did we see you ill or in prison, and visit 
you?” And the king will say to them in reply, “Amen, 
I say to you, whatever you did for one of these least 

brothers of mine, you did for me.” Matthew 25:37-40

https://www.surveymonkey.com/r/OutreachMissionSurvey
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Opening Prayer & Thoughts

 Let us pray † – “Dear GOD, we want Your will above 
everything else. We’re not just asking You to bless whatever 
plan we devise – we want and need Your wisdom. We want 
to move by Your direction and in Your timing. We want to 
work together to help provide Our Lady of Good Counsel 
Community with what You want them to have and do in Your 
name. LORD, please send the Holy Spirit to guide our thoughts 
and keep our hearts tuned to Yours.”  AMEN †

 GOD placed Adam in the Garden “to work it and take care of it” –
Genesis 2:15

 “The wisdom of the prudent is to give thought to their ways.” - Proverbs 
14:8

 As we proceed – let’s continue to ask “LORD, what is your direction in 
this area?”
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OLGC Mission Statement

WE, AS MEMBERS OF OUR LADY OF GOOD COUNSEL PARISH, 
STRIVE TO WITNESS TO THE GOOD NEWS OF JESUS CHRIST BY

PROCLAIMING OUR FAITH, 
EDUCATING OURSELVES AND OUR CHILDREN,

SHARING OUR PERSONS, RESOURCES, AND GIFTS
IN THE CARE AND SERVICE

OF ONE ANOTHER.

WE ARE CALLED TO FOSTER
AN ENVIRONMENT OF HOSPITALITY

IN ACCORDANCE WITH THE SPIRITUALITY OF
ST. FRANCIS DE SALES.
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Pastoral Planning Cycle

Review

Baseline

Leadership
Guidance

Mission 
Planning

Community 
Concurrence

Approval

Execution

• Snapshot
•MS + Values
•Mission Areas
•SWOT & Vision

•Values
•SWOT
•5 year Vision

•Mission Detail
•Strategies & Action Plans
•Key Players & Champion
•ID Resources

•“Parish Hall” Meeting
•Review & Concur
•Staff Integration into 
Community Plan

•Plan
•Strategies
•Resources

•Monthly Staff
•Action Plans
•Measures

•Councils & Staff
•Measures
•Annual Plan
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Values
To clarify what we stand for and believe in…….
These are used to Identify who we are, highlight 
Theology and guide Action

 Prayer and Worship

 Faith Building

 Service to Others

 Family-focused

 Inclusive - Hospitality

These are the values recommended by the Joint Councils 
and should be reviewed during Mission Planning
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Joint Councils 5 Year Visions

1) We know our community – Census – know their talents
2) Pre-School in Place
3) Continued Improvements in Liturgy & Worship
4) Diversity of School and Parish Activities in line with local 

community
5) OLGC/SJN – Known as local Center of Salesian Spirituality
5) Physical Plant – totally accessible and promotes the highest 

level of function
6) Fully enrolled school catering to students with all levels of 

abilities
7) In Place Funding for School Tuition Assistance – scholarships
8) Improved communication of activities into the community
9) Satisfy the hunger for involvement in OLGC activities 

(possibly bring the Vienna offerings here)
10)Active Small Faith Groups
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Mission Areas Definition

 Liturgy & Worship
 Faith Formation

 Community – Fellowship

 Community - Outreach
 School

Supporting Functions

Communications Development Facilities 

Technology Financial Administrative



8

First planning meeting -
Inspiration

From our Prayers of the Faithful

“For the sick, the poor, the elderly, the grieving, the 
lonely, the hungry, the homeless, the addicted, the 
unemployed, the stranger, the immigrant, the 
imprisoned, and all those who are burdened with the 
cares of life: We pray to the Lord!”



Activities Sick Poor Elderly Grieving Lonely Hungry Homeless Addicted Unemployed Stranger Immigrant Imprisoned
Other 
Faiths

Unborn Youth Other

St. Vincent de Paul Society l l l l l l l l l l l l
Adopt A Family l l

Christ House (CC) - meal #1 l l
The Lamb Center - meal l l l l l l

So Others May Eat (SOME) l l l
Committee Helping Other 

(CHO) - food l l l l l l

Britepaths (formerly Our 
Daily Bread) - food l l l l l

The Lamb Center - clothing l
Christmas in July l

March for Life (Bus) l
Mother's Day Roses l

Thanksgiving Bake Sale l
Funeral Luncheons l
Diapers Collection l

Our Lady's Rosary Makers l
Prayer Shawl Ministry l l l

Blood Drive l l l l
March for Life

Bottles for Babies l
St. Lucy Project l

Money for Seminarians l
KOVAR l l

Christ House - Meal #2 l
Coats for Kids l l

DeSales Service Works l l l l l l l l l
Bereavement Ministry l

Lamb Center Counseling l l l l
Annulment Case Sponsors l

Minstry to Sick and 
Homebound (Communion) l l l

Counseling l l l l l l
Coat Drive l

Stamp Drive for Sisters of 
Holy Cross in Indiana l

Medical Brigade l l
Giving Tree l l l l l

CHO - furniture closet l
Ecumenical Activities l

Prison Ministry l l
Scouts l l l

Special Needs Respite l l
High School Work Camp l l l
Junior High Work Camp l l

Out of Uniform Day l l l
Pumpkin Collection l l

Household Supply Drive l
International Day Project l

School Supply Drive l
Thanksgiving Food Drive l l l

LaVallee Alliance l

Outreach supports those in need that are….
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Organizations Speak Out

 St. Vincent de Paul Society 
Women’s Club
 Knights of Columbus
 De Sales Service Works – DSW

https://youtu.be/TGmw60aiATo

https://youtu.be/TGmw60aiATo
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Outreach

Resources

 Volunteers
 $$$ Dollars
 Other Gifts
 Staff
 Facilities – especially Storage!!!

Strategy Areas

 Grow Current Projects

 Introduce New Outreach Projects
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Outreach – Grow Current Projects 

Strategy Description
A. Improve Coordination of Outreach Organizations and 
Activities
B. Improve Communication of Outreach Activities - particularly 
to make all welcome to join in
C. Women's Club grows current projects with more volunteers
D. St. Vincent De Paul expands current offerings, including 
Loan Program, and recruits younger adult involvement
E. Knights of Columbus improves OLGC Participation in their 
Outreach programs
F. Develop a volunteer On-boarding process for the "New" 
Volunteer
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Outreach – New Project Strategies

Strategy Description
A. DeSales Service Works - Introduce all of OLGC Community 
to Social Outreach using DSW 
B. Introduce a process for how new Outreach projects are 
started and staffed for success
C. Women's Club - wants to join Power Packs Program for FFC.
D. St. Vincent de Paul - wants to expand Vienna Hispanic 
Community Outreach
E. OLGC Twins with Parish in Haiti
F. Mission Trip to Haiti - in conjunction with Twinning strategy
G. Introduce a Social Justice Catechesis Program
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Survey

 Strategies

 Volunteers / Leaders
 Organizations

 Contributions

 Your ideas

 Contact?

 Name or anonymous

With Jesus… let us reach out to those most in 
need…those who need us to give them a hand, who 

need us to look at them with love, to share their pain…
-Pope Francis


